
 

 

          

  CHARTER TOWNSHIP OF ELMWOOD 

REGULAR BOARD MEETING 

AUGUST 9, 2021  

 

 

Call to Order:  

Supervisor Shaw called the meeting to order at 6:00 p.m. 
 
Pledge of Allegiance: 

Supervisor Shaw led the Pledge of Allegiance. 
 

Roll Call: 

Present: Jeff Shaw, Connie Preston, Terry Lautner, Jim O’Rourke, Dave Darga, Chris Mikowski, and Deborah 
Allen 
 
Excused: None 
 
Declaration of Conflict of Interest:     
None 
 
Public Comment 

None 
 
Consent Calendar: 
Department Reports:       Committee Reports:         Minutes: 

              Treasurer                                        7-8- 2021   

Planning/Zoning        7-12-2021   

 Fire          

 Harbormaster           

Post Audit Invoices 7-15-21 through 8-3-21 

 

MOTION BY TRUSTEE O’ROURKE, SECONDED BY TRUSTEE ALLEN TO APPROVE THE CONSENT 
CALENDAR AS PRESENTED.  The motion passed unanimously by a voice vote. 
 

Agenda Approval 

MOTION BY TRUSTEE O’ROURKE, SECONDED BY TRUSTEE LAUTNER TO APPROVE THE AGENDA 
AS AMENDED BY REPLACING  THE DISCOVERY PIER PROJECT AGREEMENT  WITH A  DISCUSSION 
OF A NEW TRACTOR.  The motion passed unanimously by a voice vote 
 
Supervisor Remarks 

Supervisor Shaw submitted a written report. 
 

Trustee Remarks 

None 
 
Engineer’s Report 

None 
 
Other Officer Remarks 

None 
 
 



 

 

Communications from the Clerk 

None 
 
 

OLD BUSINESS 

None 
 
 
NEW BUSINESS 

TCL&P Franchise Ordinance Introduction 

TCL&P agreed to pay a franchise fee of $100.00 per year up front. 
MOTION BY CLERK PRESTON, SECONDED BY TRUSTEE LAUTNER TO INTRODUCE THE 
ORDINANCE AND PUBLISH IT FOR CONSIDERATION AT THE SEPTEMBER MEETING.  The motion 
passed unanimously by a voice vote. 
 
New Tractor Purchase 

Supervisor Shaw stated that the Kubota tractor was once again in the shop.  He met with Trustee 
O’Rourke and Chuck Raney to review the bids for a new tractor that were previously given to the 
Board. They recommended the purchase of the Mahindra to replace the Kubota.  MOTION BY 
TRUSTEE O’ROURKE, SECONDED BY TRUSTEE LAUTNER TO GO WITH THE MAHINDRA IN THE 
AMOUNT OF $51,250.00 AND SELL THE KUBOTA ON MUNICIBID.  Motion passed unanimously by a 
roll call vote. 
 
MOTION BY CLERK PRESTON, SECONDED BY TRUSTEE DARGA TO PAY FOR THE TRACTOR FROM 
THE GENERAL FUND AND AMEND THE BUDGET BY INCREASING THE PARKS AND RECREATION 
EQUIPMENT BUDGET BY $52,000.00.  Motion passed unanimously by a roll call vote. 
 
Consideration of Rural Resort Zoning Amendment 

The Zoning Amendment was introduced at last month’s meeting and published for consideration at 
tonight’s meeting.  There were no changes since the introduction 
MOTION BY CLERK PRESTON, SECONDED BY TRUSTEE DARGA TO ADOPT ZONING ORDINANCE 
AMENDMENT 2021-4.  The motion passed unanimously by a voice vote. 
 
Introduction of Setback and Special Use Standards Zoning Ordinance Amendment 

Planner/Zoning Administrator Sarah Clarren presented the ordinance amendment.  Board 
members questioned the effect of the amendment on the Brewery Creek Property.  There were also 
questions on retention ponds and if they are considered wetlands.  MOTION BY TRUSTEE DARGA, 
SECONDED BY TRUSTEE O’ROURKE TO POSTPONE THE INTRODUCTION OF THE ORDINANCE FOR 
30 DAYS FOR FURTHER REVIEW.  The motion passed unanimously by a voice vote. 
 
Fire Station Roof Replacement 

There was one bid received for the replacement of the roof.  Invitations to bid were given to three 
contractors and it was also advertised on the Builder’s Exchange.  Story Roofing was the bidder and 
bid $53,348.00 for asphalt shingles and $130,460.00 for standing-seam steel.  Supervisor Shaw 
recommended asphalt shingles and the Board agreed.  MOTION BY TRUSTEE ALLEN, SECONDED 
BY TRUSTEE LAUTNER TO APPROVE UP TO $53,348.00 TO REPLACE THE ROOF AND TO INCLUDE 
CLARIFICATION ON THE WARRANTY WITH AN EXPECTATION OF 20 YEARS.  The motion passed 
unanimously by a roll call vote. 
 
PAYMENT OF INVOICES 

MOTION BY TRUSTEE DARGA, SECONDED BY CLERK PRESTON TO PAY THE INVOICES IN THE 
AMOUNT OF $111,116.02.  The motion passed unanimously by a voice vote. 
 



 

 

PUBLIC COMMENT 

None 
 
Adjournment 

Supervisor Shaw adjourned the meeting at 6:53 p.m. 
 
 

  
  
 

 

 
 
 
 
 
 
 
 


